
 

 

   
  

 

Time Topic 

8:00am-9:00am Registration & Breakfast 

9:00am-9:15am Housekeeping & Introductions 

9:15am-10:00am  
Brian Lefler- Learn the Basics 

of School Finance 

10:00am-10:45am 
Sam Irrer – How to Access 

your District’s Data 

10:45am-11:30am 
Michael Wrobel – Basic 

Budgeting for your Board 

11:30am-12:30pm Networking Lunch Cookout 

12:30pm-1:15pm  
Rick Todd – How to Balance 

Financial Limitations with 
Academic Need 

1:15pm-1:30pm Refreshment Break 

1:30pm-2:15pm 
Chris May – School Finance & 
Reporting Updates: Michigan 

Department of Education 

2:15pm-3:00pm 
Bob Dwan – K12 Budget & 

Legislative Update: Michigan 
School Business Officials  

Basic Budget & Finance Training 
Traverse City, MI  
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